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Declaration 

 
This document is the Child Protection Policy for Jude Theatre Company CIC and is to be made 
available to all staff, children and young people.  It will be followed by all members of the 
organisation and followed and promoted by those in the position of leadership within the 
organisation. 
 
These guidelines are intended to reduce situations where abuse of children may occur, and help to 
protect staff by promoting good working practice.  General Guidelines should be observed at all times 
in any situation, other guidelines should be referred to for specific places of work.  

 
We at Jude Theatre are committed to practice which protects children from harm. All Staff in this 
organisation accept and recognise our responsibilities to develop awareness of the issues which cause 
children harm. We aim to create a safe environment where children can enjoy rewarding and 
stimulating experiences. 
 
If any parent or young person/child has any concerns about the conduct of any member of the 
organisation, this should be raised in the first instance with: 
 
Jude Theatre Company’s Safeguarding Officer (Helen Lees)  07884434101 
Jude Theatre Company’s Artistic Director (Ian Mac)   07974363256 
 
Or 
 
The County/City Council Safeguarding Board in place where the child/young person resides 
(please see Appendix 3 - Safeguarding Board Contacts; for a list of Stoke, Staffordshire and 
Cheshire Contacts) 
 

 The welfare of a child or young person will always be paramount. 
 The rights, wishes and feelings of children, young people and their families will be respected 

and listened to. 
 All staff (paid and voluntary) and contractors will work in accordance with the interests of 

children and young people, and follow the policy outlined below. 
 Those people in positions of responsibility within the organisation will ensure the same 

opportunities are available to everyone and that all differences between individuals will be 
treated with respect. 

 
We recognise that children should be: 
 

 Listened to and heard 
 Valued and respected as individuals 
 Respected for their identity and uniqueness 
 Encouraged and praised 
 Involved in decisions as appropriate 
 Regardless of gender, ethnicity, disability, sexual orientation or religion. 
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CHILD PROTECTION POLICY 
 

Definitions  
 

Definitions of a child/young person? 
A child/young person for safeguarding purposes is any person between birth and under 18 years.  
Exceptions are children in care who are classed as children until aged 21, and those with some special 
needs who are regarded as children until 25. 
 
What is child abuse? 
Abuse or neglect of a child is caused by inflicting harm, or by failing to prevent harm. Children may be 
abused in a family or in an institutional or community setting: by those known to them, or more rarely 
by a stranger. 
 
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, 
suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a 
parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. 
 
Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and 
persistent adverse effects on the child’s emotional development. It may involve conveying to children 
that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of 
another person. It may include not giving children opportunities to express their views, deliberately 
silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or 
developmentally inappropriate expectations being imposed on children. These may include 
interactions that are beyond the child’s developmental capability as well as overprotection and 
limitation of exploring and learning, or preventing the child participating in normal social interaction. 
It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying 
(including cyberbullying), causing children frequently to feel frightened or in danger, or the 
exploitation or corruption of children. Some level of emotional abuse is involved in all types of 
maltreatment of a child, though it may occur alone. 
 
Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not 
necessarily involving a high level of violence, whether or not the child is aware of what is happening. 
The activities may involve physical contact, including assault by penetration (for example, rape or oral 
sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. 
They may also include non-contact activities, such as involving children in looking at, or in the 
production of, sexual images, watching sexual activities, encouraging children to behave in sexually 
inappropriate ways, or grooming a child in preparation for abuse (including via the internet). Sexual 
abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can 
other children. 
 
Neglect is the persistent failure to meet a child’s basis physical and/or psychological needs, likely to 
result in the serious impairment of the child’s health or development. It may involve a parent or carer 
failing to provide adequate food, shelter and clothing; failing to protect a child from physical harm or 
danger; or the failure to ensure access to appropriate medical care or treatment. It may also include 
neglect of, or unresponsiveness to, a child’s basic emotional needs. 
 
Individuals within the organisation need to be alert to the potential abuse of children both 
within their families and also from other sources, including abuse by members of that 
organisation. 
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How to respond to disclosures or allegations 
 

Please see Appendix 1 for a flowchart detailing the action Jude Theatre Company expect of all staff and 
volunteers. 

 
In the event of any concerns about the possible abuse of a young person, or where a disclosure has been 
made, this must be reported to Jude Theatre Company’s Safeguarding Officer or Senior Member of Safe at 
the earliest available opportunity as a Duty of Care responsibility.  
 

Jude Theatre Company’s Safeguarding Officer (Helen Lees)  07884434101 
Jude Theatre Company’s Artistic Director (Ian Mac)   07974363256 

 
It is recognised that a child may seek you out to share information about abuse or neglect, or talk 
spontaneously individually or in groups when you are present. In these situations, you must: 

 Listen to the child or young person, let them express their views and feelings without 
interruption, accept what they are saying. 

 Give the child time and attention. 
 Make an accurate record of the information you have been given as soon as you can so that 

none of the detail is lost – make sure you use the individual’s own words as much as possible 
and do not add your own interpretations, reactions, evaluations or conclusions.  Take care to 
record the timing, setting and people present, the child’s presentation as well as what was said. 
(Use the Record of Concern document in Appendix 2). Do not throw any notes you make away 
as these may later be needed as evidence. 

 Explain that you cannot promise not to speak to others about the information they have 
shared. 

 Reassure the child or young person that they have done the right thing in telling someone. 
 Explain what you are going to do next, and that you will need to get help to keep the child safe. 

 
 Do not ask the child to repeat his or her account of events to anyone. 
 Do not show shock or disbelief. 
 Do not make a promise or suggestion that you can stop the abuse. 
 Do not ask questions seeking further detail – you risk contaminating evidence. 
 Do not discuss your concerns with parents/carers where sexual abuse is suspected; where 

organised or multiple abuse is suspected; where fictitious illness by proxy is suspected; where 
contacting parents/carers would place a child, yourself or others at immediate risk. 

 Do not contact the alleged perpetrator. 
 Do not investigate any allegation – refer any concerns or allegations, using the appropriate 

incident form (appendix 1) to Jude’s Safeguarding officer. 
 

The designated child protection contact will liaise with the relevant agencies without delay and 
forward the record of concern for information. A copy should be kept securely on file to which 
designated staff members only have access.  

 
 
It is important for staff and volunteers to avoid making assumptions and discussing concerns 
indiscriminately. Confidentiality, and respect for the young person(s) involved, is of the utmost 
importance.  
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Code of Conduct - Specific Guidelines 
 

Residential/Performances 
 
 Performances including children up to 16 years are covered by law (see guidance document Child 

performance and activities licensing legislation in England 2015).  A local authority performance 
licence may be required for each child and it is the responsibility of those putting on any public 
performances involving children to secure a licence in good time.  A licence is required for any 
performance where any charge is made; takes place on licensed premises; or is recorded for 
broadcast (by whatever means).  Amateur groups are not exempt.  To qualify for exemption no 
payment can be made to a child and the performance must be under arrangements made by a school 
providing mainstream education (but not a dance school).  For example, for shows produced by 
Cheshire East Youth Theatre, they are responsible for ensuring that the performers are licenced for 
the event using the up to date list of members that leaders provide. CEYT apply for and are granted a 
6 month body of persons (BOPA). What is required of leaders and volunteers is that they are 
registered chaperones. Where children take part in a performance where arrangements are made by 
a third party, like Jude, they need a licence.  The party can be granted Body of Persons approval 
(BOPA) for a specific performance or limited period of time.  Staff must check licensing requirements 
with Jude before proceeding. 

 Ensure you have consent forms from parents or guardians stating that information has been read and 
understood and any medical information and emergency contact details have been given.   

 For the 7 – 17 age groups, a parents’ meeting regarding trips and residentials should take place 
before the event for full information. 

 Where there are mixed groups, supervision where possible should be by male and female members 
of staff. 

 Young people should have single rooms where possible, if they have to share this should be with the 
same sex unless independently agreed between parents. 

 
Transporting children 
 

 It is not good practice to take children alone on car journeys, however short. 
 Groups should all travel together and there should be agreed meeting and pick- up times. 

 
In Schools/Colleges 
 

 Do not accept help from the pupils with the set or preparation. Pupils should not be in the 
performance space during non-performance times. 

 Jude Theatre Staff and company members should stay in the performance and preparation area and 
avoid wandering around the school. 

 Find out where the staff toilets are – never use the pupils’ toilets. 
 Make sure you use a private and, if possible, lockable changing area. 
 Do not smoke anywhere on the school premises (including the van). 
 Alcohol and recreational drugs should not be taken onto school premises under any circumstances 

and staff should not consume alcohol before arriving at the school. 
 Prescribed drugs should be kept hidden and out of reach of young people (e.g. in the locked van). 
 Make sure language and conversation is appropriate. 
 Report any allegations or suspicion of abuse to Jude Theatre Company’s Safeguarding officer using 

the appropriate incident form (appendix 1) 
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 Avoid being left alone with a single young person. 
 Do not initiate any physical contact with pupils – it should not be necessary.  If the nature of your 

workshop activities requires any physical contact with pupils this should be discussed with their 
teachers in advance. 

 If a child initiates physical contact (e.g. approaches you for a hug) deflect them if possible (e.g. offer 
them a handshake). 

 You are not in the school in a disciplinary capacity (leave that to the teachers). 
 Never reprimand or shout at a child. 
 Avoid getting involved in issues that arise amongst the pupils (e.g. don’t try to break up a fight).  If a 

child informs you of a problem tell a member of the teaching staff.  Leave the teacher to deal with the 
situation. 

 Occasionally the work you are doing in the school (e.g. issues around bullying or drugs) may give rise 
to pupils approaching you with their problems.  Without being dismissive, try to avoid becoming 
involved.  Do not agree to keep the issue secret and say you will need to report this to a teacher.  You 
must report this to the lead ‘Jude’ Staff member – the project leader - and the school Head teacher. 

 If something a pupil tells you leads you to suspect they are being abused you are obliged to report it 
to the ‘Jude’ Staff - the project leader - and the Head teacher. 

 
One to One Situations  

 
 A one to one situation creates a more heightened environment; facilitators should be aware of this 

and act professionally and accordingly. 
 As far as possible one to one’s should take place within an environment that can be observed.  
 It is not good practice to spend unreasonable amounts of time alone with children away from others. 
 Always be publicly open when working with children.  Avoid situations where a leader and individual 

child are completely unobserved. If it is unavoidable to be isolated with an individual, ensure that 
another leader is informed of where you will be and why. 

 Children should never be left unattended or excluded from the group. 
 If groups have to be supervised in the changing rooms, always ensure leaders, where possible, work 

in pairs. 
 
Using photographs, videos or other recordings of children and young people 
 

For further information regarding Jude Theatre Company’s Data Protection, please see the Data 
Protection Policy.  
 
Jude Theatre will make decisions about the types of images that appropriately represent the activities of 
the organisation. When assessing risk, it is important to be aware of the potential for the inappropriate 
use of images. The following steps will be taken:  
 
Identification  
 No names, either first names or surnames, will ever accompany a child’s image in Jude’s promotional 

material or online profile. This reduces the risk of inappropriate, unsolicited attention from people 

outside the organisation.  

 Images should focus on activities rather than individuals. 
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Written consent  
 Written consent to take and use images of children or young people will be obtained prior to the 

taking of photographs and/or video footage. Parents will be made aware of when, where and how the 

images may be used in order to give their informed consent. This includes comprehensive 

information regarding use of images e.g. in print, multi-media, broadcast; for what purpose e.g. 

promotion, publicity, evaluation, audit, review; and where possible an indication of who the audience 

will be e.g. the general public, the participating children and their families, other organisations and 

institutes.  

Child’s permission  
 The child or young person will be asked for verbal permission to take and use their image. This 

ensures that they are aware of the way their image is being used. 

Inappropriate photographs  
 There is evidence that some people have used events as an opportunity to take inappropriate 

photographs or film footage of young people in vulnerable positions.  

 Press photography - If the press is to be invited to events where young people are taking part:  

o they must be made aware of the expectation of  Jude Theatre with regard to child protection.  

o they will be given a brief about what is considered appropriate in terms of content and 

behaviour  

o they will be expected to wear identification at all times 

o there will be no unsupervised access to young people or one-to-one photo sessions  

o there will be no approval of photo sessions outside the event or at the young person’s home  

 Parents photographing - If parents or other spectators are intending to photograph or video at an 

event, they will be made aware of the above requirements. In addition: 

o Parents will be asked not to post images online without consent from the young person and 

their parents to do so.  

 
Concerns about photographs  
 
 If there is a report of any concerns about the inappropriate or intrusive use of photographs or videos, 

this will be treated as any other Child Protection concern.  

Image storing  
 All photographs and video will be stored on a password protected devise. Storage will be in a marked 

file, along with the appropriate permission forms. The images will be destroyed after three years, or 

sooner if specified by the parent or young person. 
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Code of Conduct – General Guide 
 
Physical contact 
 
 Touch is an important part of human relationships: for example, it can be necessary to stop a young 

child from hurting herself or himself; it can also be a natural way of responding to someone in 
distress. However, everyone working with children should be sensitive to what is appropriate and 
inappropriate physical contact, both in general terms, and in relation to a specific individual. Staff 
need to be conscious of situations in which their actions, however well intentioned, could be 
misconstrued by others or be harmful. 

 Be aware of and avoid inappropriate physical contact. 
There may be times when physical contact is unavoidable or positively desirable or necessary, such as 
not completely rejecting calls for comfort and reassurance from a distressed child, or physical support 
for example in physical activities or working with a disabled child.  Physical contact should only take 
place with the consent of the child and the purpose of the contact should be made clear.  
 

Emotional Wellbeing 
 
 Treat all young people with respect and dignity; watch language, tone of voice and where you put 

your body.  Listen to children and young people carefully. 
 Leaders must place the well-being and safety of the young person above the development of 

performance at all times.  
 Be aware of and avoid using inappropriate language. Challenge young people using inappropriate 

language. 
 Do not control and discipline young people using physical punishment. 
 Do not let young people involve you in excessive attention-seeking that is overtly sexual or physical in 

nature. 
 Do not scapegoat, ridicule, or reject a child or young person. 
 Act on and record any allegations made by a young person or member of staff. 
 
Physical Wellbeing (Health and Safety)  
 
 A risk assessment must be developed by project leaders before a project commences. 
 If a child or young person is injured whilst involved in a project/workshop, you must record the 

injury in the accident book which should be countersigned by the parent or carer responsible for the 
child. 

 If a child or young person arrives at a project/workshop session with a significant/concerning injury 
you should record this in the accident book and get it countersigned by the parent or carer.  It might 
be useful if an allegation is made at a later date and also records that the injury was not sustained 
during a ‘Jude’ activity. 
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Recruitment and Training 
 
Staff and Volunteer recruitment  
 

 Staff and volunteers who wish to work with children are required to produce a Disclosure and 
Barring Service (DBS) check dated no more than a year ago, in line with DBS eligibility guidance 
(2013, v2.2, Legislation.gov.uk), under the Rehabilitation of Offenders Act 1974 (Exceptions) 
Order 1975. 

 
 As part of the recruitment process, staff and volunteers will be required to supply a CV, two 

character references and in some cases, attend for interview with Committee members. Please 
note, an offer of employment, either paid or unpaid, is subject to satisfactory DBS clearance. 

 
Training  
 
Training and discussions will be had with staff upon commencement of work with the company, paid or 
unpaid, and during Annual meetings with regards:  
 

 Guidelines for working within the child protection guidelines  
 Recognising different forms of abuse  
 Guidelines on the process for recording concerns / disclosures  
 Policies and procedures  
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Appendices 
Appendix 1 
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Appendix 2 

 
Record of Concern / Disclosure Form 

 
Name of young person: 
 
Address:  
 
 
Telephone number:  
 
Parent / Carer’s details:  
 
Telephone number:  
 
Please give an account of your concern(s) and why you are concerned: 

 

Please give an accurate and factual account of any disclosure if applicable:  

 
 
 
 
 
Are the Parents / Carers aware?  
 
Reported by (name & contact details)  
The child/young person’s relationship to person reporting 
Date:  
 
Reported to (Staff member):  
Date:  

 
Action taken: 
 
 
 
 
Name and Signature of the member of staff taking action: 
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Appendix 3 

 
Safeguarding Board Contacts 

 

 

Area Phone Number Opening hours Out of 
hours 

contact 
Stoke City Council 
Emergency Duty 
Team 

 

01782 235100  8.30am-
5pm (Mon-
Thu) 

 8.30am-4.30pm 
(Friday) 

(01782) 
234234 

Staffordshire  

First Response 
Team 
Wedgwood Building 
Stafford 
ST16 2DH 

firstr@staffordshire.
gov.uk 

0800 1313 126  8.30am-
5pm (Mon-
Thu) 

 8.30am-4.30pm 
(Friday) 

0845 604 
2886 

Staffordshire 
Police 

non-emergency 
number 101 

 999 in an 
emergency 

Cheshire East 
Consultation Service 
(ChECS) 

03001235012  8.30am-
5pm (Mon-
Thu) 

 8.30am-4.30pm 
(Friday) 

03001235022 

Cheshire West 
 

01606 275 099          8.30am-
5pm (Mon-
Thu) 

 8.30am-4.30pm 
(Friday) 

01244 977 
277 

Cheshire Police 0845 458 0000  999 in an 
emergency 

The NSPCC Child 
Protection Helpline 

0800 800500   

mailto:firstr@staffordshire.gov.uk
mailto:firstr@staffordshire.gov.uk

